WOODBRIDGE RURAL COUNTY FIRE PROTECTION DISTRICT
400 East Augusta Street - Woodbridge
REGULAR MEETING - BOARD OF DIRECTORS
March 26, 2025

CALL TO ORDER: Vice President Alexander called the regular meeting of the Woodbridge Rural
County Fire Protection District Board of Directors to order at 10:02 a.m.

ROLL CALL:

Directors Present: David Duke, Loren Moore and Thomas Alexander

Absent: Richard Gerlack and Michael Manna

Staff Present: Fire Chief Darin Downey, Operations Chief Brian Bernier and District Secretary

Diana Tidwell

MINUTES: On motion of Duke, seconded by Alexander, the minutes of the regular meeting on
February 26, 2025, approved as written. All ayes. Motion carried unanimously.

INVOICE COMMITTEE REPORT: Director Duke gave the Invoice Committee Report for the period
ending February 28, 2025, which included reviewing the district’s bills and employee costs, and found
them to be in order. All ayes. Motion carried unanimously.

INVOICE COMMITTEE: Director Gerlack and Director Manna will serve on the Invoice Committee
reviewing April 23, 2025, at 9:30 a.m. with the regular meeting following at 10:00 a.m.

BUSINESS NOT ON AGENDA FROM PUBLIC:

A. Al Wolter suggests district notify community members during live training burn days by maybe
raising a flag. Chief Downey is working on social media posting and other ways to notify the
community.

B. Deputy Chief Ortegel engaged the board on possibility of boundary drops between Lodi Fire
Department and Woodbridge Fire District. All present board members agreed to begin moving
forward and are receptive to discussions on a fire authority.

FIRE CHIEF’S REPORT:
A. Alarm & Fire Prevention Report:
Chief Downey reviewed the Alarm and Fire Prevention Reports, and each board member received
a copy. Alarm reports show 181 calls for the month of February 2025, bringing the yearly total to
370, an increase of 65 calls from last year. The district completed 2 fire inspections during the
month of February.

B. Training Tower Update:
Per Chief Downey Fire Facilities came for in service training on March 11, 2025, and construction

has begun on the new station fire hydrant. Personnel will demonstrate a live burn and fog for the
board members when the meeting resigns.

C. Command Vehicle Update:
The Battalion Chief Command vehicle purchased and at station 71. Awaiting quotes for additional
upgrades for lighting, radios, etc. The current Battalion Chief vehicle will be moved to a utility
vehicle,

D. ARPA Funds Update:
San Joaquin County Board of Supervisors approved an additional $50,000 in ARPA funding for
the districts station projects.

OPERATION CHIEF’S REPORT:

A. Three probationary firefighters were tested and each successfully passed and are off probation.
Chief Bernier has been meeting once a month with the majority of North County agencies for
operational efficiency discussions. All agencies present have been training and have agreed to
SOG’s which include assisting in responses which presents more personnel on structure fires and
improves public safety.
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CORRESPONDENCE:
A. None

ACTION ITEMS:
A. Surplus of Old Motorola Radios
On motion of Moore, seconded by Duke, approve purchase of all unused radios to whomever the
Chief chooses. All ayes. Motion carried unanimously.

B. Approve Capital Improvement Plan:
On motion of Moore, seconded by Duke, approve district Capital Improvement Plan as a rough
draft available for other absent board members to add to the list of improvements. All ayes.
Motion carried unanimously.

CLOSED SESSION:
A. Workers Compensation claim pursuant to California Government Code Section §54956.95
The meeting convened into closed session at 10:47 a.m.
The meeting reconvened into open session at 11:22 a.m. with the following action from the
Board of Directors:
1. No action taken by the Board of Directors. Informational purposes only.

BOARD COMMENTS:
A. None

ADJOURNMENT: On motion of Duke, seconded by Moore, the Board of Directors meeting was
adjourned at 11:23 am. All ayes. Motion carried unanimously.

ATTEST:

DIANA TIDWELL, District Board Secretary



