WOODBRIDGE RURAL COUNTY FIRE PROTECTION DISTRICT
400 East Augusta Street - Woodbridge
REGULAR MEETING — BOARD OF DIRECTORS
February 26, 2025

CALL TO ORDER: Director Duke called the regular meeting of the Woodbridge Rural County Fire
Protection District Board of Directors to order at 10:02 a.m.

ROLL CALL:

Directors Present: David Duke, Richard Gerlack and Thomas Alexander

Absent: Loren Moore and Michael Manna

Staff Present: Fire Chief Darin Downey, Operations Chief Brian Bernier and District Secretary

Diana Tidwell

MINUTES: On motion of Gerlack, seconded by Alexander, the minutes of the regular meeting on
December 18, 2024, approved as written. All ayes. Motion carried unanimously.

INVOICE COMMITTEE REPORT: Director Gerlack gave the Invoice Committee Report for the
period ending December 31, 2024, and January 31, 2025, which included reviewing the district’s bills and
employee costs, and found them to be in order. On motion of Gerlack, seconded by Alexander,
expenditures totaling $567,726.41 for December 2024, were approved. All ayes. Motion carried
unanimously. On motion of Gerlack, seconded by Alexander, expenditures totaling $659,798.48 for
January 2025 were approved. All ayes. Motion carried unanimously.

INVOICE COMMITTEE: Director Moore and Director Manna will serve on the Invoice Committee
reviewing March 26, 2025, at 9:30 a.m. with the regular meeting following at 10:00 a.m.

BUSINESS NOT ON AGENDA FROM PUBLIC:
A. None

FIRE CHIEF’S REPORT:
A. Alarm & Fire Prevention Report:
Chief Downey reviewed the Alarm and Fire Prevention Reports, and each board member received
a copy. Alarm reports show 173 calls for the month of December 2024, bringing the yearly total to
2264, an increase of 33 calls from last year. Alarm reports show 189 calls for the month of January
2025, a decrease of 29 calls from the previous year. There were no fire inspections completed
during the months of December or January.

B. Training Tower Update:
Per Chief Downey Fire Facilities is coming out on March 11, 2025, for in service training. Varwig

will start moving in equipment in the next week. He is working on scope of work and the RFP for
the classroom upgrades to include upgrading the kitchen, flooring, roof, windows, visual aids, etc.

C. City of Lodi Annexation:
An attorney contacted Chief Downey advising they will be filing for annexation of the parcel at
the Southeast corner of Highway 99 across from Cherokee Memorial Park.

D. LAFCO Municipal Services Review and Alternative Governance Study:
The district received an engagement letter last week advising LAFCO will begin their review
studying an alternative governance model. The review will take approximately 1 year to complete
and Chief Downey will be representing the North County Districts on the ad-hoc committee

E. Form 700 Statement of Economic Interests:
The Form 700 Statement of Economic Interests were emailed to each Director for completion by
the March 26, 2025, board meeting along with a link for AB1234 Ethics Training. Certification is
due to County by April 2025.




Woodbridge Rural County Fire Protection District — February 26, 2025

OPERATION CHIEF’S REPORT:

A. Three probationary firefighters were tested and each successfully passed and are off probation.
Chief Bernier has been meeting once a month with the majority of North County agencies for
operational efficiency discussions. All agencies present have been training and have agreed to
SOG’s which include assisting in responses which presents more personnel on structure fires and
improves public safety.

CORRESPONDENCE:

A. None

ACTION ITEMS:
A. Restructuring of the Board of Directors
Director Alexander nominated Director Gerlack for President. Motion by Alexander, seconded by
Duke. All ayes. Motion carried unanimously.
Director Gerlack nominated Director Alexander for Vice President. Motion by Gerlack, seconded
by Duke. All ayes. Motion carried unanimously.

B. Approve Capital Improvement Plan:
Vice President Alexander recommended tabling approval of the Capital Improvement Plan until
next board meeting so all board members have a chance to review and make recommendations.

C. Approve 2024 Special District Financial Transaction Report by CSV:
On Motion of Alexander, seconded by Gerlack, 2024 Special District Financial Transaction
Report approved. All ayes. Motion carried unanimously.

D. Approve Resolution 25-1 State Local Cyber Security Grant Program:
On motion of Gerlack, seconded by Duke, Resolution 25-1 State Local Cyber Security Grant
approved. All ayes. Motion carried unanimously.

E. Approve Purchase of New Battalion Chief Command Vehicle:
On motion of Alexander, seconded by Duke, purchase of New Battalion Chief command vehicle
using Measure U funds approved not to exceed the lowest bid. All ayes. Motion carried
unanimously.

CLOSED SESSION:
A. None

BOARD COMMENTS:
A. None

ADJOURNMENT: On motion of Duke, seconded by Gerlack, the Board of Directors meeting was
adjourned at 11:10 am. All ayes. Motion carried unanimously.

ATTEST:

DIANA TIDWELL, District Board Secretary



