WOODBRIDGE RURAL COUNTY FIRE PROTECTION DISTRICT
400 East Augusta Street - Woodbridge
REGULAR MEETING — BOARD OF DIRECTORS
March 25, 2026

CALL TO ORDER: President Duke called the regular meeting of the Woodbridge Rural County Fire
Protection District Board of Directors to order at 10:03 a.m.

ROLL CALL:

Directors Present: David Duke, Loren Moore, and Thomas Alexander

Absent: Richard Gerlack, Michael Manna and Operations Chief Brian Bernier
Staff Present: Fire Chief Darin Downey and District Secretary Diana Tidwell

MINUTES: On motion of Moore, seconded by Alexander, the minutes of the regular meeting on
February 25, 2026, approved as written. All ayes. Motion carried unanimously.

INVOICE COMMITTEE REPORT: Vice President Alexander gave the Invoice Committee Report for
the periods ending February 28, 2026, which included reviewing the district’s bills and employee costs,
and found them to be in order. On motion of Alexander, seconded by Duke, financials for February 2026
in the amount of $485,301.21 approved. All ayes. Motion carried unanimously.

INVOICE COMMITTEE: Director Moore and Director Alexander will serve on the Invoice Committee
scheduled to review on April 15, 2026, at 9:30 a.m. with the regular meeting following at 10:00 a.m.

BUSINESS NOT ON AGENDA FROM PUBLIC:
A. None

FIRE CHIEF’S REPORT:
A. Alarm & Fire Prevention Report:
Chief Downey reviewed the Alarm and Fire Prevention Reports, and each board member received
a copy. Alarm reports show 129 calls for the month of February 2026, bringing the yearly total to
306, a decrease of 64 calls from last year. The district completed 16 fire inspections during the
month of February.

B. City of Lodi Annexation:
Chief Downey has preliminary revenue for what the district will be losing. The City of Lodi is
questioning numbers and contacted LAFCO who said that it is out of their hands and the City
would need to negotiate numbers before the annexation will be approved.

C. Dispatch Center Update:
An RFP was sent out for ambulance services for San Joaquin County. Cencal put in bid to provide
transport with AMR as a partner and won. AMR will eventually be replaced by Cencal
ambulances. Stockton Fire will be all SJ County dispatch for ambulance. As a result, VREC prices
for fire service have increased. Chief is looking in to using Stockton Fire dispatch for Woodbridge
and possibly other neighboring districts so that all districts and ambulances can be on the same
dispatch.

D. Classroom Update:
Classroom upgrades are anticipated to start in the next couple of weeks. The district received 7
public bids and those bids are on the agenda as an action item today. Results will then be posted
on the website.

OPERATION CHIEF’S REPORT:
A. None

CORRESPONDENCE:
A. None



ACTION ITEMS:
A. Approve Bid for Classroom Upgrades:
On motion of Alexander, seconded by Moore, Approve Bid from GCT Inc., in the amount of
$114,850 for classroom upgrades. All ayes. Motion carried unanimously.

B. Approve Lateral Firefighter Hiring:
On motion of Moore. seconded by Alexander, approve Lateral Firefighter Hiring. All ayes.
Motion carried unanimously.

CLOSED SESSION:
A. Workers Compensation claim pursuant to California Government Code Section §54956.95
B. Administration Negotiations pursuant to California Government Code Section §54957.6
The meeting convened into closed session at 11:07 a.m.
The meeting reconvened into open session at 11:27 a.m. with the following action from the Board
of Directors:
1. No action taken on line-item A, information only.
2. On motion of Duke, seconded by Moore, approve start of 3 administrative contracts at
Aprils meeting. All ayes. Motion carried unanimously.

BOARD COMMENTS:
A. None

ADJOURNMENT: On motion of Duke, seconded by Alexander, the Board of Directors meeting was
adjourned at 11:28 am. All ayes. Motion carried unanimously.

ATTEST:

DIANA TIDWELL, District Board Secretary



